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Poll Question

Requirement: per 2011 Presidential Memorandum —
Federal Fleet Performance; Develop Fleet Management
Plan to achieve optimal fleet by 2015

After 2015, VAM goes away, right?
1. Yes
2. No

3. | wish the answer was yes, but it's probably no



History of VAM

2005 Guidance: FMR Bulletin B-9 "Documented
Structured Vehicle Allocation Methodology for Agency
Fleets”

Excerpt: “... each Federal executive agency is
strongly encouraged to develop ...and thereafter
maintain the subject methodology and optimal allocation
for their vehicle fleet. Agency vehicle enhancements
and replacements should be made to meet the optimal
vehicle allocation. ...The methodology and optimal
vehicle allocation should be updated, as necessary,
upon review at |least every five years...”




History of VAM

Requirement. FMR 102-34.50 What size motor
vehicles may we obtain?

Excerpt: “...Agencies must establish and document a
structured vehicle allocation methodology to determine
the appropriate size and number of motor vehicles (see
FMR Bulletin B-9 for guidance).



History of VAM

Requirement: 2011 Presidential Memorandum —
Federal Fleet Performance

Excerpt: “... GSA shall develop and distribute to
agencies a Vehicle Allocation Methodology (VAM) for
determining the optimum inventory with emphasis
placed on eliminating unnecessary or non-essential
vehicles from an agency's fleet inventory and ensuring
lifecycle cost-effectiveness of maintaining such
inventory.”



History of VAM

Guidance: 2011 FMR Bulletin B-30 “Venhicle Allocation
Methodology for Agency Fleets”. Agency VAMs must
encompass the following steps:

* Develop venhicle utilization criteria to justify mission
essential vehicles.

« Conduct a utilization survey.
« Determine optimal fleet inventory.

 The VAM shall be incorporated into agencies’ internal
fleet policies.



Poll Question

What document contains the original requirement to
conduct a VAM? This guidance makes VAM a

continuing part of the fleet management process
forever.

1. The 2011 Presidential Memorandum - Federal Fleet
Performance

2. EPAct 2005
3. FMR 102-34.50

4. Agency Internal Fleet Policy



Characteristics of an Effective VAM

 VAM survey conducted at least every 5 years

 Engagement across the agency communities (Senior
leadership, Fleet/logistics, Finance, Sustainability)

« Established agency fleet network (the ability of a
dispersed fleet to communicate and coordinate with
the agency fleet manager)

« Reliable data (agency-wide Vehicle Management
Information System)

« Defined utilization criteria (specific miles or hours of
use in a time period)



Poll Question

| need to perform a VAM Study following the guidance
at least every...

3 years
4 years
D years
6 years

N



So What’s Changing After 2015?

* There will be no more “VAM Inventory”. There is only

your entire agency vehicle inventory as reported in
FAST

* Your most recent inventory as reported to FAST, plus
projected acquisitions, less projected disposals,
becomes your “Projected Optimal Fleet”.

Agency projected acquisitions and disposals should be
derived from your agency VAM survey results and then
reflected in your FAST out-year projections.

10



What’s Continuing After 20157

* Annual Fleet Management Plans continue to be a
requirement.

Annual Fleet Management Plans are your opportunity to
provide “your agency fleet story”. Use the FMP
document to highlight your success and note challenges
and how you plan to overcome them.

(Note that the FMP also serves as the Budget Narrative
for A-11 reporting and is a part of your agency Strategic
Sustainability Performance Plan submitted to OMB.
One of the benefits of FAST is that data Is collected
once and then used for multiple purposes)
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What’s Continuing After 20157

A new VAM survey at least every 5 years is required.

VAM Surveys are your opportunity to ensure that the
best possible vehicles are in place to meet mission
requirements, to eliminate unessential vehicles, and to
position your fleet to meet upcoming mandates such as
the light-duty AFV acquisition requirements in 2016

(You may be requested to provide date of survey,
survey guestions, agency standards to justify a vehicle,
and the results of your survey)
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Still Another Poll Question

Where do my agency's "Optimal Fleet" projection come
from after 2015?

1. My estimate after considering my projected budget for
the next 5 years

2. My most recent inventory, plus projected acquisitions,
less projected disposals that are based on my VAM
survey results

3. My determination after reviewing vehicle justifications
prior to our agency VAM study

4. My current inventory minus 10% over 5 years
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Strategy To Meet VAM Goals

* Incorporate VAM into agencies’ internal fleet policies

« Using the agency VMIS, ensure a process is in place
to regularly track progress toward your optimal fleet's
acquisitions and disposals.

* Ensure compliance with 2016 light-duty AFV
acquisition target by planning now

« Annually update Fleet Management Plans
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Final Poll Question

After 2015, VAM goes away, right?

1. No
2 \[o]
3. No

Questions? Ask now...
Or send them to Vehicle.Policy@GSA.Gov
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Thank you

OGP welcomes your questions and/or comments:

Vehicle.Policy@GSA.qgov

Or you may contact me directly at:

Karl Wolfe
karl.wolfe@aqgsa.gov
202-
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On Your Mark

P
020

Requirement:

=2005 FMR Bulletin B-9
*FMR 102-34.50

»2011 Presidential Memorandum — Federal Fleet
Performance; Develop Fleet Management Plan to
achieve optimal fleet by 2015

»2011 FMR Bulletin B-30 — Guidance
=Agency Internal Fleet Policy — ADM P 5620.1

18



Get Set

)
020
*\VVAM Study (in-house or contract)

*Fleet Management System (FMS) — GSA Fleet Drive-
thru; Reports Carryout; Vehicle Inventory Report

»Statement of Work (SOW) — Requirements and
Expectations

*Memorandum — Notification of VAM to the Agency
Leaders and Local Fleet Customers

=Survey Questions — Motor Vehicle Operators
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* GSA Fleet Drive-thru

. Real Time Vehicle Data Fleet Management System (FMS)

> App|lcatlonS LAl RULEL UL Lsisls = Training
Access Solutions
* Reports Carryout

Click "Application Access’ to login to Drive-thru

« Vehicle Inventory Report > ' N R —
 Standard or Customize - el / -

Real Time Vehicle Data

Analyzing Your Reports

\
CLICK HERE TO FIND FUEL ij

Click the icon above to access
the Driver Safety page




Internal VAM — Google Survey Tool

Page 1 of 1

| |Vehic|e Allocation Methodology (VAM) Mandatory Survey|

Dear GSA Intemnal Fleet Customer:

You have received this survey invitation because you are identified within the GSA Fleet DriveThru Reports Carryout fleet
inventory as being the customer point of contact for cne or more GSA internal fleet vehicles.

THIS SURVEY 15 MANDATORY. WE ASK THAT GSA INTERNAL FLEET CUSTOMERS COMPLETE THIS SURVEY
AND/OR WORK WITH THE VEHICLE OPERATORS TO COMPLETE THE SURVEY. YOUR VEHICLE CONTROLLING
OFFICIAL (WVCO) CAN ALSO HELP. THIS SURVEY IS DUE NLT. TUESDAY, JANUARY 31, 2012, ONE SURVEY PER
VEHICLE IS REQUIRED. EACH WEHICLE IN THE GSA INTERNAL FLEET INVENTORY MUST BE SURVEYED:
THEREFORE YOU MAY HAWE TO DO OR COORDINATE THE COMPLETION OF MORE THAN ONE SURVEY.

EEFORE YOU BEGIN: Please ensure that you have the following information:

1) Are you somecne who is respensible for or operates a GSA Intemnal Fleet vehicle? 2) Do you have vehicle information
(specific details) such as the tag number. vehicle make/model, vehicle type. vehicle year, vehicle fuel type and cdometer
reading, etc.? You WILL NEED this information before you benin

theme ﬂﬂ View responses g View live form
Why are we conducting this survey? On May 24, 2011,
Performance which challenged agencies to lead by exar 9) What is the Vehicle Size?” o . _
attain an cptimum fleet size. The memorandum placed ¢ II. Vehicle Infermation (example: LD, MD., HD - midsize sedan, light-duty truck, etc.)
agency's fleet inventory and ensuring lifecycle cost-effec LD Light Duty
required that the VAM address composition for agencies
directed the GSA to develop and distribute to agencies %
through a collaborative process with the Motor Vehicle E HD Heavy Duty
Regulation (FMR) Bulletin B-30 which directs agencies tc Other-
requirements for completing a VAM study and completin
guidance can be accessed at http/fwww.gsa.govivam.

MD Medium Duty

10) Vehicle Ownership?”
Il. Vehicle Information (example: GSA Leased, GSA Owned or Commercially leased)
GSA leased
GSA Owned
Commercially leased
Other

11) What is the Vehicle Fuel Type?*
II. Vehicle Information (example: Gasoline, Ethanocl ete.)

Ethanol / Unleaded Gasocline

Compressed MNatural Gas Dedicated (CNG)
Compressed Matural Gas Dual (CNG)
Diesel

Gasoline

Gascline Hybrid Electric

Electric

Other:




In-house VAM — Google Survey Tool

Sehicle Allocation Methodology

1) What is yor
Timestam Username

11 kimb = e ~ Summary

1) What is your role?

an._ginder . . . o .
21) How many miles would you expect to drive this vehicle in a given year?

Other
2) What GSA Region are you assigned to? ©

Region 11 [145]

1

Other

average trip?

Other
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External VAM — Contractor

[SENREAL SERVICES ADMINISTRATION (GSA)
OFFICE OF ADMINISTRATIVE SERVICES (H);
OFFICE OF ADMINISTRATIVE OPERATIONS AND POLICY DIVISION (H1B),

FLEET MANAGEMENT PROGRAM

STATEMENT OF tammis
VEHICLE ALLOCATION MET oL ﬁ‘
Fy 2012 -
A B

FY2015 Inventory Report - Customize
Agency: a7

On Screen: maureen.mckenna@gsa.gov
Date: Monday, December 29, 2014

Background

On May 24, 2011, the President signed Presia
Performance which challenged agencies to le:
Allocation Methodolo s (VAMSs)in order to a
memorandum placed emphasis on eliminating
vehicles from an agency's fleet inventory and
effectiveness of maintaining such inventory. I
required that the VAM address composition fo
on their missions. Furthermore, the President

Vehicle Vehicle Make Model Date Previous Engine
e Class-Ta, VIN hd e ~ | Color ~ | State Ta Manf Name) | ¥ Name Assigned | Class & Ta; ~  Fuel Capacity |~ |Type
distribute to agencies VAM requirements. GS, - | o212 iR b Ivpe State Tag Asslgned CassBlog @SN ype
Policy (OGP), through a collaborative process G10-0010L 3FADPOL39BR253. Sedan/St Wgn Co Dark Gray FORD FUSIONHEV 3/3/2011 G10-3368D . Gasoline Hybrid E18 4
Council (MVEC), responded by issuing FMR E 10 G10-0020L 3FADPOL30BR253: Sedan/St Wgn Co Dark Gray FORD FUSIONHEV 3/24/2011 610-2036F . Gasoline Hybrid E18
DETFDI;""' a VA’\\//‘AS'&-M‘Y iﬂd DLDVIGESIH:E consid 11 610-0081p 1G11A55L7EF2928 Sedan/St Wen Co Dark Gray CHEVROLET MALIBU 5/27/2014 G12-0412L . Gasoline 15
completing a study and completing a req T .
1 Tatl 1 on OGP's VAM guidance can be a 12 | G10-0300N 5SNPEB4ACTDH76: SEdEh/Sthh Co Med Gray SONATA 7/1/2013 G10-9109H . Gasoline 18
b /fwww . gsa.govivam 13| G10-2365K 3FADPOLZ1ARA06! Sedan/St Wgn Co Dark Black FUSIONHEV. 7/15/2010 G10-3146F X Gasoline Hybrid E 18
14 |G10-2547K 3FADPOL37BR198. Sedan/St Wgn Co Dark Gray FUSIONHEV 12/28/2010 G10-3273D Gasoline Hybrid E18
Through this Statement of Work (SOW), GSA' 5 610.5518¢ 3FADPOL39BR198: Sedan/St Wen Co Dark Silver FUSIONHEV 5/13/2011 610-32720 Gasoline Hybrid £ 18

is seeking to conduct a VAM study in respons
Presidential Memorandum and FMR Bulletin &15 G10-2821K 3FADPOL37AR336:Sedan/St Wgn Co Dark Black

7 G10-2837K 3FADPOL31BR117¢ SEdEH/Sthn Co Dark Black DECEMBER 4, 2012
Objective. 8 |G10-2843K 3FADPOL23BR117: Sedan/St Wgn Co Dark Gray ’

By placing a Task Order against Blanket Purc| 12/610-2846€ 3FADPOL31BR117: Sedan/St Wgn Co Dark Gray
00121 1-AA-C-0198, the Administrative Operatic 20 G10-2856K 3FADPOL3SBR116(Sedan/St Wgn Co Dark Black
Office of Administriative Services (H) is seekin 21/610-2916k 3FADPOL31BR129’ Sedan/St Wgn Co Dark Black MEMORANDUM TO HEADS OF SERVICES AND STAFF OFFICES AND
G10-4683K 3FADPOL34BR141( Sedan/St Wgn Co Lt Silver REGIONAL ADMINISTRATORS
G10-4693K 3FADPOL24BR141: Sedan/St Wgn Co Dark Gray . .
G10-4737K 3FADPOL32BR253; Sedan/St Wgn Co Lt Blue N
610-4738K 3FADPOL31BR253; Sedan/St Wen Co Lt Silver i O 1 IC a 10n e I I l O
G10-4745K 3FADPOL3XBR253: Sedan/St Wgn Co Dark Gray : Cynthia A. Metzler
G10-4746K 3FADPOL34BR253; Sedan/st Wgn Co Lt Blue
G10-5404L 3FADPOL36BR252; Sedan/St Wgn Co Dark Gray
610-5405L 3FADPOL38BR253: Sedan/St Wgn Co Dark Gray
610-5407L 3FADPOL30BR253! Sedan/St Wen Co Lt Blue
B o s rAnnm avRRasa cndan e i oo o ~"IBJECT: Annual Vehicle Allocation Methodology Survey of the GSA Internal Motor
e e o e e e 1 TG ke e s hicle Fleet

Flease enter your contact information. (Ferson who (s lling outthis survey) | Email
Flease enter your contact infarma (Fersan who is filling out this survey) - Zip

1
2
3
a
5
6
7
3
9

Chief Administrative Services Officer

What is the eurrent sdemeter reading? (No eamma) 2 President’'s Memorandum on Federal Fleet Performance signed on May 24, 2011,
When was this odameter reading taken (note specific date farmat réquired)? iated the annual process through which agencies review their motor vehicle fleets via a

How many weeks per year |s this vehicle typically used? (Based on pastihree years of operations " . . . Py .

VWNEn In Use, Now Many days per wesk |5 this venicle typically used? hicle Allocation Methodology (WAM). As Fiscal Year 2013 is upon us, it is time to conduct a

parking s ~ VAM survey of the 1,200-vehicle GSA internal fleet. The objective of the VAM survey is to
ow many trips per week does this vehicle average? (A trip begins when the vehicle leaves the parking area at the location where 2. ry M - M

itis normally based or stored overnight and ends upon Its return ta that location). ‘ntlfy the right number and types of vehicles needed by GSA ernployees to accomplish their

How many Nours does a typlcal rp take for this venicle? The rt trol

How many vehicles of this type are alyour lacalion? (For example, IThIS IS 3 PASSENASr van, Naw Many other Passenasr vans are ssiol Bt VAM suﬂ_.euaey will 3"3‘-'-'“’:' ‘at':'e u‘-"m;? 'dﬁ"':l'fy opportuni 'esr:o':dhauce pe n'sum

there atthis location?) sumption, increase use of alternative wvehicles, increase vehicle sharing, a

VI rpes of wark Sra tyBically SUBPored By this venicie? (Mark all tnat apply)  General PUrpos s and/or Administraton rease the use of public transportation and other altemative modes of transportation. The

What types of wark are typically supported by this vehicla? (Mark all that apply} - Emargency Response ice of Administrative Services (OAS) is working with Mercury Associates, Inc., to conduct

What typas of work are typically supported by this vehicla? (Mark all that apply} | Law Enforce mant Activities s year's VAM survey.

What types of wark are typically supparted by this vehic (Mark all that apply} | Inspections §

What types of wark are typically supparted by this vehicie? (Mark all that apply) | Service Delivery

What types af wark are typically supported by this vehicle? (Mark all that apply) | Assessments

What types of work are typlcally supported by this vehicle? (Mark all that apply) : Stakeholder Meetings/Activities

What types of work are typlcally Suppored by this venicla? (Mark all that apply) | Other

Does this venicle carry tools or 8quipMent that MUSL be carmed 1o perform your job? (Equipment IS anything mare than a briefcase

andior a laptop case)

15 it feasible ta transfer taols andior equipment carrled by this vehiele ta anather vehicle in less than 15 minutes?

15 POOING/ENANNG OTIHIS VENICIE Practical at your Specilc work IoCation? (SeIect all that apply) | WIthIn your 1968l Work aroup *
Is pacling/sharing of this vehicle practical at yaur speciic wark location? (Select all that apply) | With another GSA wark group
15 poolinatsharing P 7 with another Agency
I8 paolinalsharing Sl pra a o 7 (Select all that a Already a pool veh
Is paolingisharing “le practical : “ific wark location? (Select all that apply) : Pooling/Sharing not passible
IFMNIS VERicle were unavailable, would it be practical to; (Check all that apply) | LS Some 1orm of public ransponation
Ifthis vehicle were unavallable, would it be practical ta: (Gheck all that apply) - Use a short term rental thraugh GSA Fleet
nesas
ITMNIS Venicle wers Unavailanls, would it be practical to: (Check all that apply) | Rent a venhicle Fam a commercial source ata nigh
demand lime (for example for Seasonal work, ste
Ifthis vehicle were unavailable, would it be practical ta: (Gheck all that apply) - Borrow a vehicle from another GSA work aroup
ITNIS Vanicle wers unavallanls, would It be practical to: (Chack all that apply) | BOrrow & venhicle Fom another Agency
relmbursement

vahicle were unavailable, would it be practical to: (Check all that apply) : Utilize an on-call taxi service

le were u sle, would it be pr I o. (Check all that apply) - Utilize heduled shuttle

If this vehicie were unavailable, would it be practical ta: (Check all that apply) e above




Go

)
@Y% e
sSelect Contractor

"\VAM Survey — Responses

*Analysis and Results —

=Executive Summary —narrative and supporting data

=Analysis — Size, Type, Utilization
=Results - Summary, Charts, Graphs
=Retain, Inquire, Turn In
=Optimal Fleet Attainment Plan
»Fleet Management Plan (FMP)

=Continuous Improvement
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Finish Line

r. ./ N
GSA Internal Fleet Program
Baseline FY2011 to FY2014:

*Reduced inventory by approximately 17%
*Reduced miles by approximately 33%
*Reduced fuel by approximately 40%
*Reduced costs by approximately 30%
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Future VAMS

In preparation of future VAMs GSA agency internal fleet will
consider and incorporate as needed:

x| essons learned from previous VAMs
*GAO Review

»GSA’s Agency Internal Fleet was audited on the Vehicle Allocation
Methodology (VAM) process internally by the GSA Office of
Inspector General (OIG)

*Findings — Final Findings and/or recommendations are
pending.
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Thank you

OAS welcomes your questions and/or comments.
Please feel free to contact me directly at:

Maureen McKenna
202-501-0024
maureen.mckenna@gsa.gov
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